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In the 2010-2011 year, we have accomplished our goal of break-even operational. The APM
Centre / Communities 13 Inc operates the facility on a user pay system. Different from many
other community centers we have no government funding for the operations of the facility
beyond the arena grant received from the province. Maximizing the use of the facility help keep
facility user fees as low as possible. I would like to thank all the users of the building for their
support to the building. A special thanks to North River Minor Hockey , Cornwall Thunder,
Cornwall and Area Skating Club, Minor Junior and Matrix for their continued support and there
continuing efforts increase the use of ice time in the building. Also a special thanks to the
walking, fitness and aerobic members and all our gymnasium users for their continued support. I
would especially like to thank the APM Centres excellent staff for all their hard work and
dedication to the facility they really are what makes it all work.

Goals over the Past Year:
1. Continue to work to improve ways we communicate with our users and the 13
communities.
. We continue to produce 6,000 Program Summaries and distribute them to all
homes and businesses in the 13 communities. We are still maintaining our What’s
Happening TV in the lobby. We are continuing to work to keep our web site up to
date and make improvements to the site. www.apmcentre.com

. We feed information to our face book friends updating information several times
per week.
. NRMHA has all their ice schedules on line on their web site which indicates

teams and time of use. So at this time we do not see moving to on line scheduling
as it is costly and we have limited hours of Ice time to sell in the main hockey

season.
2. Continue to maintain our expenses.
. Over the past year, our operating expenses increased by 7% or $27,907 and we

were 1.2 % or $4,894 over budgeted expenses. We operated the arena 244 day in

2009/10 and 228 in 2010/11, 16 less days this past year. Listed below are form of

the factors that affected our operational expenses.

n Electricity expense was down over the past year due to less operational
day in the arena and an adjustment by the provincial government to rates.
An improvement of $3,035 for the year. It should be noted the electricity
rate change is in effect for the majority of this year. We use on average
42,000 kw hrs per month. We do need to continue to monitor rates as these
rates have a large impact on our costs.

u Furnace oil expense increased by $11,585 or 27.5% over the past year.
This was due to pricing on furnace oil and an increase in consumption
over the past year. We use approx 50,000 litres of furnace oil over a one
yer period.


http://www.apmcentre.com
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Ice making expense increased by $4,130 over the year the majority of the
expense is due to repairs to the Zamboni. Repairs for the year were $9,474
for the year and increase of $4,000 over the prior year. We need to replace
the Zamboni and will be striking a committee to raise 100,000 for the fall
of 2012. This past year we also replaced one of our brine pumps at a cost
of $1,662.

Repairs and maintenance were up $1,921 over prior year. As the building
ages the repair bills have been staidly increasing. Over the past year in
addition to our regular maintenance we made a major repair to the air
conditioner in the weight room, elevator repairs, painted and repaired the
gym walls, repair and safety tested Basketball net lifts and replace all the
lights in the parking lot.

Telephone expense has decreased over the past year by $2,143 as we have
paid out the lease on our phone system.

Wages are up $11,219 in the past year. In the prior year we ran short one
staff in the arena for 3 months which was difficult on all staff. Their was
also increases to minimum wage and we completed a wage review on all
positions in the building. The facility usages is increasing and this
requires more staff for operations.

Our cost of sales was 54.8 vs 57.9% in the prior year. The cost of sales
change resulted from a large increase in the bar revenue which has a better
return.

. Repairs on the building and equipment are continuing to grow and expect this
trend to continue as the building ages. The board needs to consider starting to
have a capital repair budget for future years. Generating a few extra dollars yearly
from operations to have money to draw from for major repairs.

3. Increase charitable donations and advertising sales.
. Advertising sales have remained constant year over year.
. The Goal is to continue to look for opportunities to increase revenues from
sponsorship.
. We would also like to increase people’s awareness that we are a charitable

organization in which they can contribute to and receive a charitable receipt.

4. Continue to maximize usage
Rentals
. Ice Rental Sales decreased by $9,796 over prior year and $9,260 less than budget.

decrease in sales were due to 16 less days of rental. In the prior year
although less rental days we did have a good September as the matrix had
their tryout in our facility. We also had a Sunday morning time for 1.5
hours that was used most weeks in this season compared to last season.
We lost a larger then normal number ice time hours due to storms. This
time normally gets made up at other venues as we have no open time for
make up Ice time.
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. NRMHA hosted one tournament at Christmas, same as prior year, and
hosted Peewee A provincials and Novice & Atom A year end tournament.
NRMHA again ran minor hockey make up days into march break and held
their year end light show which all contribute to the sales numbers.

. APM Centre again this year ran the Mens Rec Tournament in April.

Gym rentals increased by $4,823 over prior year and $3,706 over budgeted rental.
We had some federal Government testing in the gym area and the after school
used daytime gym rental never used in prior years for the full school season.

Meeting Room Rental increased by $4,214 and exceeded our budget by $4,469.
We added an after school program which utilizes the sports office daily and we

also had a large number of courses put on by Island First Aid Services. .

Membership Sales

. Gymnasium Memberships - are on par with last year. This is mostly
money collected from guest passes.

. Walking Memberships - Up $down $309 over last year and $221 under
budget.

. Fitness Memberships - increase $1,349 over last year and $814 over
budget.

. Aerobic Memberships - increase $2,099 over last year and $1,227 over

budgeted amount. Last year the Aerobic class contributed $2,100 to
administration and gym rental. (approx $8.00 per class). Our goal was to
increase this number to get closer to the normal gym rental fee other users
would pay. This year the contribution was $4,980 to administration and
gym rental. (approx $17.72 per class)

Health and safety procedures.

We are continuing to work in this area. We have been continually monitoring our
current procedures but with the changes in the Health and Safety regulations there
is always work to be completed in this area.

life cycle plan for building.

There is still a lot of work in this area to be completed funds really need to be set
aside for future repairs.

The Energy retrofit project will update some of the ice plant equipment.

The purchase a new Zamboni in 2012 will help to decrease our expenses in this
area.

Secure a new contract for summer ice rental.

We have had varied users over the past summers but are still working to secure a
longer term contract for summer ice rental. We do have an interested party that
used the ice this summer if they are able to build their program to a level that will
use a significant amount of ice in the summer months.
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11 Staff manuals and training plans.

We have detailed training plan for all positions except the general manager. We
also have detailed operating procedure manuals on duties with in the building.
Staff turnover still offers many challenges to management of the building. It takes
six months to a year for new staff to really understand their duties. Having a large
complement of part-time staff adds to this challenge as experience is the best
training for us all.

12 Complete energy retrofit project.

IB Storey has completed an energy audit on the building June 30, 2009.

We received a grant through the Canada Building Fund for $250,000 which is
funded 1/3 provincial, 1/3 federal and 1/3 APM Centre.

We secured the services of [.B. Storey to project manage the energy retrofit on the
building.

Work has started and is projected to be completed in October of 2011 Changes
will be made in the following areas changes to the arena control panel, partial heat
recovery from the plant, refrigeration optimization package, and heat to the gym
area. The work has started, the new control panel is installed in the compressor
room, the building heat controls are now all automated to be reviewed on the
computer. We are waiting on a one piece of equipment and then the remainder of
the work should be able to be completed in a short time frame. The estemated
savings from this project

13 Events in the past years

Event & Banquets 2006/07 2007/08 2008/2009 2009/2010 2010/ 2011
Weddings 3 4 2 4 5
Church Suppers/ 4 1 4 5 2
Events
Fundraisers 2 6 4 9 8
Hockey / Ringette 11 9 11 8
Tournament
Other 13 19 26 29 24
Total Events 37 41 45 58 47
Respectfully Submitted

Donna Butler
General Manager
Communities 13 Inc.
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