Miltonvale Park Community

Council BUDGET AGM —March 26/12
Non-
Audited
BUDGET Actual Budget
REVENUE 2011 2011 2012
1 Grants
2 Equalization Municipal Support Grant 14,000.00 14,294.40 9,700.00
3 Infrastructure 10,000.00 16,137.00 24,000.00
4 Canada Day Grant 350.00 350.00 850.00
5 Seniors Project 6,200.00 6,190.00 0.00
6 Job Funding 23,525.00 4,304.70 5,000.00
7 Taxation 141,175.00 143,544.66 151,150.00
8 Interest 3,000.00 7,941.05 750.00
9 Misc. Income 0.00 10,633.07 10,000.00
10 Donations -non-cash 0.00 293.80
11 Grants Total 198,250.00 203,688.68 201,450.00
12 Licences and Permits
13 Development Fees 4,000.00 5,791.00 4,500.00
14 Land rent revenue 2,000.00 2,240.00 2,000.00
15 Licences & Permits Total 6,000.00 8,031.00 6,500.00 |
16 Expense Recovery
17 Surplus From Reserves 38,670.00 16,542.00 1,116,965.00
18 Other Income 0.00 82.86 20,000.00
19 Total Expense Recovery 38,670.00 16,624.86 1,136,965.00 |
20 TOTAL REVENUE 242,920.00 228,344.54 1,344,915.00 |
EXPENSES
21 Admin Expenses
22 Depreciation - Community 1,000.00 227.00 250.00
23 Council Remuneration 9,500.00 11,568.85 11,000.00
Chair/Council Meeting
24 Expense 800.00 1,300.30 800.00
25 Administrator Wages 39,845.00 24,625.12 22,000.00
26 El Deduction 2,100.00 1,245.38 1,250.00
27 CPP Expense 3,000.00 2,060.73 2,050.00
28 WCB Admin 850.00 932.54 955.00
29 Advertising 1,000.00 917.43 1,250.00
30 Interest and bank charges 500.00 567.87 575.00
31 Insurance 5,300.00 5,423.00 6,015.00
32 Office 2,000.00 2,268.83 4,000.00
33  Printing 200.00 120.19 200.00
34 Telephone Internet 1,700.00 1,806.00 2,300.00
35 Training 5,000.00 3,130.00 500.00
36 Admin Travel 600.00 0.00 300.00
37 Meetings 2,000.00 904.51 1,000.00
Grants to
38 organizations/individuals 600.00 953.73 750.00
39 Website 500.00 325.50 1,000.00
40 Admin Expenses Total 76,495.00 58,376.98 56,195.00 |




Budget Actual Budget
2011 2011 2012
Facilities and Public
41 Property
42 Insurance (Park Shelter) 700.00 557.00 600.00
43 Electricity 1,750.00 2,261.08 2,400.00
Community Park
44 Maintenance 5,500.00 5,345.00 5,500.00
45 Sewer 550.00 570.00 570.00
46 Community Park Taxes 700.00 763.80 775.00
47 Community Hall 1,200.00 11,813.07 11,200.00
48 Rent (Office) 4,500.00 4,500.00 5,000.00
49 Community Pasture 1,500.00 0.00 1,000.00
50 Depreciation -Shelter 14,600.00 10,086.00 11,500.00
51 Facilities & Public Property Total 31,000.00 35,895.95 38,545.00
Communities 13. Capital
Fund?? 4154.00?7
Fire Protection
Fire protection -City
52 Hydrants 0.00 0.00 3,685.00
North River Fire
53 Department 45,740.00 45,738.12 47,470.00
54 Fire Protection Total 45,740.00 45738.12 51,155.00
55 Planning and Zoning
56 Planning Board 1,000.00 600.00 750.00
57 Supplies 200.00 75.00 100.00
58 Planner 1,500.00 3,282.50 4,500.00
59 Community Sustainability 4,175.00 0.00
Strategic Planning —
60 Official Plan 0.00
Official Plan and
61 Bylaws/Project 6,100.00 0.00 15,000.00
62 Development Officer 13,000.00 17,815.20 18,720.00
Development Officer
63 Mileage 600.00 658.57 650.00
64 Emergency Measures 1,000.00 306.15 20,000.00
Special Planning Area -
65 Joint Plan 1,000.00 0.00 0.00
66 Planning & Zoning Total 24,400.00 22,737.42 59,720.00 |
Community
67 Development
68 Community Beautification 2,000.00 1,404.00 2,500.00
Community Days -
69 Canada Day 1,600.00 1,494.00 3,000.00
70 Seniors Project 6,750.00 5,356.36 1,000.00
Community Promotion -
71 Newsletter 1,500.00 1,148.99 1,200.00
72 Green Initiative 2,500.00 400.00 2,000.00
73 Community Development Total 14,350.00 9,803.35 9,700.00 |




Budget Actual Budget
2011 2012 2012
74 Professional Services & Memberships
75 Accounting Fees 2,900.00 2,734.88 2,750.00
Federation of Can.
76 Municipalities 260.00 258.86 275.00
Federation of PEI
77 Municipalities 2,200.00 2,035.25 2,200.00
78 Legal Services 7,000.00 30,733.01 21,080.00
79 Other 325.00 75.00 75.00
Total Professional Service &
80 Membership 12,685.00 35,837.00 26,380.00
81 Public Works - Water and Sewer
Administration -
82 Committee 650.00 320.00 400.00
83 WA&S Infrastructure 1,060,430.00
84 Engineering Services 11,600.00 9,310.00 30,000.00
85 Public Works Total 12,250.00 9,630.00 1,090,830.00
86 Recreation and Parks
Community Park Student
87 Wages 7,500.00 7,513.48 9,590.00
88 Bursaries 2,500.00 2,085.72 2,300.00
89 Recreation Programs 500.00 19.05 200.00
Park Admin. & Shelter
90 Supplies 500.00 182.47 300.00
Park & Playground
91 Development 15,000.00 530.00 0.00
Recreation and Parks
92 Total 26,000.00 10,330.72 12,390.00
TOTAL EXPENSE 242,920.00 228,349.54 1,344,915.00 |
NET INCOME 0.00 0.00 0.00 ‘

CAPITAL ITEMS -2011

Income
Infrastructure $1,462,423.37
IWMC and TIR $447,105.18

Total Income $1,909,528.55
Capital Expenses-2011
Water & Sewer Project
Walking Trail

Total Capital Expenses

$1,009,567.52

$16,173.00
$1,025,740.52




Community of Miltonvale Park
Notes to Accompany Income Statement 2011 and Budget 2012

Income Lines:

2. The Equalization Support Grant, which was $14,161.59 in 2011-12, was reduced to
$8209.71 for 2012-13.

3. There is sometimes a difference in the figures between the audit/income figures and the
budgeted figures as Council’s financial records are kept over the year on a cash basis. All
the infrastructure funding received does not necessarily appear on the income statement. Eg.
The Community received $1.4 million in infrastructure funding in the fall of 2011, which isn’t
reflected in the audited income statement, but it appears on the balance sheet. None of the
Water and Sewer Servicing infrastructure funding or costs from 2011 appear on this
statement, but are included as a note on the bottom. Generally, the amount received in 2011,
but not spent is “deferred revenue” and will be recognized as income in 2012. Auditors
amortize the amount of the money spent on capital assets, such as park equipment/walking
track, over the expected life of the equipment; and therefore several columns show greatly
different figures between the budget, this statement and the audited figures, as they will
“recognize” income over the life of the asset The audited figures provide further information,
and include deferred revenue, and show capitalized and amortized costs. Infrastructure
money expected in 2012 is for a generator and to revise the Official Plan/Bylaws. On the
2012 Budget, W&S money received in 2011 to spend in 2012 is shown in line 17.

4. $500 was granted for a Diamond Jubilee Event in 2012. Usual Canada Day grant is $350.
5. Seniors Project was a one-time grant.

6. Council did not receive approval for the community intern position applied in 2011;
therefore, income was significantly lower than budgeted (and so were associated expenses).
7. Taxation rate is $0.14/$100 assessment for non-commercial ($59,984,400) and $.80/$100
for commercial assessments ($8,183,800), plus rates are expected to increase 1 cent/$100
assessment for the Sleepy Hollow area ($1650 additional taxation), to contribute to fire
protection costs (charged to the Community by the City for fire hydrants). If a capital
equipment fund is approved for APM Centre — all tax rates would need to increase 0.6
cents/ $100 assessment, approximately $4100. This figure is not shown on the budget.

8. Interest: Most investments were held in shares account, which paid 2%. 5% Wind Energy
bonds $20,000 come due in April 2012. Much of the investments will be spent this year for
the servicing project.

9. Misc. income was donations (tax-deductible) directed to the Milton Community Hall.

10. Non-cash donations were a projector screen and flags.

14. Community Pasture and Ball field rental. Pasture rental is expected to decrease and ball
field rates to increase in 2012.

17. Money used from previous surpluses to balance the budget, and money received in 2011
for the Water and Sewer Infrastructure project (which included: from Transportation
($200,000.00), IWMC ($247,022.71) and infrastructure ($1,446,522.00 - some of which was
spent in 2011). $11,750 in 2012 is to “balance” the non-cash expense of depreciation, as the
budget must balance according to the Municipalities Act. The $16,542 in “2011 Actual”
represents the amount of operating expenses over revenue for 2011 (not including capital
projects)

18. In 2011, $82.86 was received to reimburse for vandalism at Park. In 2012, a donation is
expected for the servicing project.

Expense Lines:

22. Non cash expense for depreciation of office equipment. Depreciation is now expensed;
although is not a cash outlay. To ensure a balanced budget, this “expense” is offset by
surplus from reserves (line 17).

23. Councillors receive $40/ meeting. Chair receives $50.

24. Meeting expense -Council Appreciation Night and in 2011 —some costs to attend FCM.



25. No intern hired in 2011. Significant overtime expense occurred in 2011.

29. Elections, Official Plan, AGM meetings, possibly watershed.

32. It is expected the Council office will move to the Milton Community Hall; and new filing
cabinets and furniture may be required.

34. Park is now wired for internet for security cameras, resulting in increased costs.

35. The Federation of Canadian Municipalities annual meeting was held in Halifax in 2011; 4
people attended.

39. Website revamping may occur in 2012.

43. Increased costs due to higher rates, two streetlights, computer on at park 24/7

44. Community Park Maintenance — grass cutting, snow clearing, winterizing

45. Septic tank pumping at park.

46. Have applied for a grant in lieu of taxes, to the province.

47. Annual grant of $1200, plus passing on donations received from residents.

49. Costs for gates, new culvert — work not carried out in 2011.

50. See note for Line 22.

51. Communities 13 —Capital Replacement Fund for APM Centre — Residents will be
asked to vote on contributing $4154 annually for the next five years with an option to
renew. If passed, this would result in an annual municipal property tax rate increase of
approximately 0.6 cents/$100, which means an increase of $6 for an assessment of
$100,000 or $12 for a $200,000 residential assessment.

52. The City will charge approximately $700/annually for maintenance of the new fire
hydrants. This will be partially offset in 2012 by a 1 cent/$100 assessment increase in the tax
rate for the Sleepy Hollow area.

53. Fire rates remain unchanged at $0.07/$100 assessment. Assessments have increased.
55. A review of the official plan/bylaws will start in 2012.

62. A number of issues required extra Development Officer Hours in 2011. The review of the
Official Plan and Bylaws will also require increased time.

64. Emergency measures —Joint Emergency Preparedness Planning funds have been
applied for to cover about half the costs of a generator for the Milton Community Hall.

68. Flower beds, “Welcome” signs, Mosquito and black fly control (Loyalist Rd)

69. Canada Day, Diamond Jubilee Tea, Volunteer Award

70. Seniors Project —-funded by Seniors Secretariat in 2011; follow up event/support in 2012
72. Green Initiative —Rebates for low-flow toilets $50 for WaterSense approved toilets.

75. Annual audit, plus an audit for Gas Tax funded projects.

78. Significantly increased use of lawyers in 2011 — W&S, Planning issues; expected to
remain high in 2012.

79. Membership in Recreation PEI. Removed membership in Chamber of Commerce; had
never joined!

83. Funded by Capacity Building Funds (CBF), TIR, IWMC and Council. Expected to come in
under budget. If so, a portion of the money gets refunded to CBF.

87. Two students from the last week in June — August.

89. $50/child/year to participate in extracurricular arts/culture/sports activities

91. Walking track created in 2011 (expensed as capital project).

EXAMPLE of TAXES

Assessed Value of property $100,000 $200,000
Provincial $1.50 less $0.50 credit/$100 $1,000

Municipal (if Residential) ($0.14/$100) $140

OR Municipal ( if Commercial $0.80/$100) OR $800 OR $1600
Sleepy Hollow Serviced -fire hydrant $0.01/$100 (to be approx 3

cents in future) $10 $20
Communities 13 Inc Capital Fund -if it passes $6 $12
WasteWatch $199.85 $199.85




